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Accident Investigation

OK, you had an accident. Now what are you going to do about it? Are you just addressing
that accident putting a band aid on it and moving on only to have it happen again at a later
date? Or, will you investigate it more thoroughly looking for the underlying causes and
putting steps in place the eliminate the causes so that the chances of it happening at a later
date are reduced. Even better, are you going through the workplace looking for accident
potentials and eliminating those before they even cause the accident?

An effective safety and health program depends on the credibility of management's
involvement in the program, inclusion of employees in safety and health decisions, rigorous
worksite analysis to identify hazards and potential hazards, including those which could
result from a change in worksite conditions or practices, stringent prevention and control
measures, and thorough training. It addresses hazards whether or not they are regulated
by government standards.

The OSHA website has excellent links to help you with accident investigation. Here is the
main link:

http://www.osha.gov/SLTC/accidentinvestigation/index.html

The OSHA Small Business Handbook gives a great overview and helpful suggestions
regarding the entire safety program.

http://www.osha.gov/Publications/smallbusiness/small-business.html

OSHA Publication 3071, (2002) explains what a job hazard analysis is and offers guidelines
to help employers conduct their own step-by-step analysis.

http://www.osha.gov/Publications/osha3071.pdf

OSHA eTool. There are four crucial questions you should be asking when it comes to safety
and health programs. The detailed answers are found in the four modules of this eTool.

http://www.osha.gov/SLTC/etools/safetyhealth /index.html
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Here is a link to a PowerPoint program (20 slides) summarizing voluntary safety and
health program management guidelines.

http://www.osha.gov/pls/oshaweb/owadisp.show document?p table=FEDERAL REGISTE
R&p id=12909

OSHA's "$afety Pays" program is an interactive expert system to assist employers in
estimating the costs of occupational injuries and illnesses and the impact on a company's
profitability. This system uses a company's profit margin, the AVERAGE costs of an injury
or illness, and an indirect cost multiplier to project the amount of sales a company would
need to generate in order to cover those costs. Businesses can use this information to
predict the direct and indirect impact of injuries and illnesses and the estimated sales
needed to compensate for these losses. The “$afety Pays” program will:

Offer choices from a set of Lost Work Day injuries and illnesses

Prompt users for information to do the analysis

Allow users to input the actual loss figures or workers' compensation costs
Generate a report of the costs and the sales needed to cover those costs

http://www.osha.gov/dcsp/smallbusiness/safetypays/index.html
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Driver Supervisor Drug and Alcohol Awareness Training

49 CR 382.603 requires an employer to ensure all persons designated to supervise drivers
receive the following:

¢ 60 minutes of training on alcohol misuse, and
e 60 minutes of training on drug use.

Supervisors will use the training to determine whether reasonable suspicion exists to
require a driver to undergo testing. The key point is that in order to send someone for
reasonable suspicion testing, you must have been properly trained. The training must
cover the physical, behavioral, speech, and performance indicators of probable alcohol
misuse and use of drugs. Recurrent training is not required. There are some good programs
sold to help you with this training. ]J] Keller sells a training program for this. The drug and
alcohol testing company that you have contracted with might be able to provide this
training. In larger cities, there are organizations that conduct this training as well.

Please read 49 CFR 382.307 for all the details and requirements for reasonable suspicion
testing. Here are a few of the key points found in 382.307:

¢ An employer shall require a driver to submit to an alcohol test when the employer
has reasonable suspicion to believe that the driver has violated the prohibitions of
382.201- 382.215 concerning alcohol or controlled substances.

e The employer's determination that reasonable suspicion exists to require the driver
to undergo an alcohol or controlled substances test must be based on specific,
contemporaneous, articulable observations concerning the appearance, behavior,
speech or body odors of the driver. The observations may include indications of the
chronic and withdrawal effects of controlled substances. (The mere possession of
alcohol does not constitute a need for reasonable suspicion testing, which must be
based on observations concerning the driver's appearance, behavior, speech, or
body odor.)
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The required observations for alcohol and/or controlled substances reasonable
suspicion testing shall be made by a supervisor or company official who is trained in
accordance with §382.603. The person who makes the determination that
reasonable suspicion exists to conduct an alcohol test shall not conduct the alcohol
test of the driver. (Under the Part 382 rules, only one supervisor or company official
is required to make the observations necessary to require a test. The FHWA believes
requiring only one supervisor or company official to make a reasonable suspicion
determination responds to the operational realities of motor carrier operations.)

A driver may be directed by the employer to only undergo reasonable suspicion
testing while the driver is performing safety-sensitive functions, just before the
driver is to perform safety-sensitive functions, or just after the driver has ceased
performing such functions. (This is why you are required to define “safety-sensitive
work” in your company written drug and alcohol program.)

If a reasonable suspicion alcohol test is not administered within two hours following
the observations, the employer shall prepare and maintain on file a record stating
the reasons the alcohol test was not administered promptly. If the test was not
administered within eight hours, the employer shall cease attempts to administer
the test, and shall prepare and maintain the record listed above.

If reasonable suspicion is observed but a reasonable suspicion test has not yet been
administered, a driver shall not perform safety-sensitive functions until: an alcohol
test is administered and the driver's alcohol concentration measures less than 0.02;
or twenty four hours have elapsed following the determination that there is
reasonable suspicion to believe that the driver has violated the prohibitions in this
part concerning the use of alcohol.

A written record shall be made of the observations leading to an alcohol or
controlled substances reasonable suspicion test, and signed by the supervisor or
company official who made the observations, within 24 hours of the observed
behavior or before the results of the alcohol or controlled substances tests are
released, whichever is earlier.
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